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Social Care workers enable and help
individuals, families and communities to:

ive safely, purposefully and well in their own homes
olay an active and productive part in society
nave better life chances and outcomes

ouild social cohesion and capital
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Rationale for Change

Failures in delivery of care
Lack of confidence in the workforce

Unstable workforce

Low status /low recognition workforce




DoH NI Policy Aims of Registration

* To strengthen public confidence in social care and
* To improve the quality of service provision;
e Exclude unsuitable persons from the workforce;

* Promote the value of social care within an
integrated Health and Social Care system in NI.
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Design, approach and methods

Approach

Formative and
summative inquiry/
evaluation . participative

Mixed methods Coproduction

Realistic, flexible,
dialogue-based

Triangulation

Change over Accessible
time . reporting

~~Cooperative |

Northern

Quantitative

Staff survey

Employer survey

Health survey

Secondary data
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Qualitative

Discussion/ focus
groups

Case reviews (?)

Coproduction
workshops

Literature
reviews
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Evaluation Delivery

Five-year plan

Three Phases

2016 - 2021

- Three strands per year
- Phase 1 baseline

Northern Ireland (2016/18) - complete
resources

- Strand 1 (Q1) preparation

- Phase 2 (201_8/20) - Strand 2 (Qs 2 and 3)
Change over time

SCIE support Fieldwork and analysis)

- Phase 3 (2020/21) - Strand 3 (Q4) reporting,
Summative dissemination and review
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What YEAR 1, means for Year?2

e Staff and employer surveys to look at actual impact, compare with expectation; facilitators
and barriers.
e Health survey, look at change over time and facilitators and barriers

e Secondary data mapping — change over time

Quant

e Use survey outcomes to explore key issues in more depth with staff, employers and general public;
possibly case studies — focus on enablers and barriers

e Use this year’s review to inform instrument development and context for findings about what
Qual works and what gets in the way

® Coproduce the ‘so what’ with all participants categories
e Gather evidence and involve in every aspect of work

Co- ¢ Potential for fieldwork contribution remains

production
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Benefits to Regulation ....from the Current
Enquiry Project

\ v'Action learning

Reflect vstakeholder involvement

Engage v'Assessing impact
Share v'Developing an evidence base

Listen v'Sharing learning
Evaluate v'Continuous improvement
v'Unlocking intelligence
Adapt v'Influencing upstream
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Using the Evidence Base.... towards a
strong and confident social care workforce

Informing the CPD
Framework for
Social Care

Putting Standards
at the heart of

practice,
education and
Shaping NENE Integrating
technology for learning from
workforce learning Fitness to Practise
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Looking Forward.... improving quality and
outcomes for people who use social care services

Coming together is the beginning.
Keeping together 1s progress.
Working together 1S success.

Henry Ford
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ocial Care What do social care workers, employers, people who

- use services, and the public think about registration?

R ALY

well

‘W~ Social Care Workers: %

‘& =° Quite
2 “How well do you =B° well
o= understand the rationale ==
= thatthe registration will

==p.
.% reduce risk to the people §.

you care for?”

o Not well “...how to build up

l trust again through
m w & &&M safeguarding...”

0 of the public agree that registration of ".i;.regés.trztltf?n will
68 /() social care staff will improve the make a big ditterence
guality of social care for people’s trust in
social services...
people need to know
To see the full 2016/17 Health Survey NI results click here Itis msa:;g’“g t,tnngs

51% of employers think that
/ staff turnover will be reduced
as a result of registration

36% of employers think it will
make no difference

“..you can
also check
registration

online...”

People who
use services

“If an incident is
serious enough, that
worker will be struck

off the register and
they will not be able
to practise again.”

’Northcm.,
{ Ireland \I
l\ Care 4
\\Councnl’/
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Evaluation of Registration of Social Care Workers Survey (NISCC); 2016/17 Health Survey Northern Ireland; OSS Service User Focus Groups 2017



https://www.health-ni.gov.uk/publications/tables-health-survey-northern-ireland

Profile of the Focus Groups

JOB ROLES

Somal Care Settlngs

. /-\I:ID L

COMMUNITY CENTRE |
Domiciliary ~ Supported Day

L LI
Care Living Care

Head of Service, 2

SocialCare Manager, 12

Social Care Worker, 18

Team Leader, 1

6 Focus Group Sessions
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Year 2, next steps

Quarter 1: Prepare for Year 2. Mapping and scoping
secondary and case review data. Review, coproduce and

test Year 2 Surveys. Agree lit review scope and questions ‘

Quarter 2: Data collection/fieldwork. Surveys in the
field. Case reviews, literature review and discussion

groups completed ‘

Quarter 3: Data analysis and reporting. Plan for
synthesis of analysis and Year 2 reporting. Produce
reports

4

Quarter 4: Coproduce findings. Review Year 2.
Coproduction workshops with staff, employers and
general public/service users. Use findings for
improvement
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Social Care Purpose of the Fieldwork (Dec 2017- Feb 2018)
Worker

Registration

1. Experience of the registration process and online system

Understanding and application of the NISCC Workforce Standards

3. Understanding of the purpose of Policy to introduce professional
regulation for the social care workforce

)
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Social Care Worker

FEgiEdy Experience of NISCC Registration Process and Using the

Online System

: Focus Groups Feedback
Online Survey

Feedback
- 80%
. 77%
« 20%
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\?\?ocrilircare How the NISCC Standards are Used in Daily Practice and

Registration

Views on How Registration and Standards Can Raise
Standards / Strengthen Public Protection

Online Survey

Feedback Focus Groups Feedback

* 70%

* 60%

* 59%

e | S Cie social care DoH
institute for excellence wwwheslthni gov.uk



Social Care Understanding of the Purpose of Workforce Registration

Worker and Regulation Against Workforce Standards
Registration

Online Survey
Feedback

*64%

Focus Groups Feedback

*71%

*58%
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Current evaluation progress

eCoproduction, dialogue,
partnership

eYear 1 completed

eCapability development

*Reported via infographics

eYear 2 under
development

eFocus on evaluating
‘impact’ and informing
improvement

Quantitative,

Year 2

eRevised surveys: health,
care staff and
employers

eChange over time, with
focus on expected and

actual outcomes
eBarriers and facilitators
to professionalisation
eSecondary data,
mapping, mining and
analysis

Focus/discussion groups,
service users, registrants &
employers

OSS = service users

NISCC = registrants and
employers

Coproduce, inform and
test survey content
Coproduce ‘so what’
Barriers & facilitators to
professional standards
Scoping case reviews (?)

2

ualitative, Year

Literature

review, Year 2

Ulster University Year 1
0SS, Year 2

Systematic literature
review

What evidence exists
about what stops and
what helps
implementation of
professional standards
Inform instrument design
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Limitations, risks and ethics

Risk

Limitations Ethics

responses

Not an “Response rates,
independent staff and
evaluation employers

Ethics review and
protocols

Revised sampling
frame

Representat-
iveness

Safety, consent

Weighting and disclosure

Not experimental

“Context/Northern
Ireland-specific
(deliberately)

SCIE QA, analyst
input, testing,
coproduction

Bias in survey
design & sampling

Confidentiality
and anonymity

Peer and [it
Challenge of _ . . .
S ENREREISS reviews, analyst Data security
generalisability e
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SCIE’s input
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Social C :
V\focr'fer = Next Steps — Year 2 of the Evaluation

Registration

Continue tracking original questions

New areas to explore (based on feedback from participants)
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