
Change as the new normal –

adapting to deliver value in a 

dynamic environment
Martin Fletcher

Chief Executive Officer

Australian Health Practitioner Regulation Agency

5 March 2020



2

Greetings from Australia!



750,000 registered health practitioners

• Aboriginal and Torres 

Strait Islander Health 

Practitioners

• Chinese Medicine 

Practitioners

• Chiropractors

• Dental practitioners

• Medical Doctors

• Medical Radiation 

Practitioners

• Nurses 

• Midwives

• Occupational Therapists

• Optometrists

• Osteopaths

• Paramedics

• Pharmacists

• Physiotherapists

• Podiatrists

• Psychologists



National, multi-profession scheme
Ahpra works in partnership with 15 National Health 

Practitioner Boards and accreditation authorities to:

• Set professional standards

• Register and renew practitioners

• Maintain national register

• Manage notifications (complaints) 

• Accredit programs of study

• Prosecute offences

National Law is title protection based and has both public 

protection and workforce objectives
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Professor Zubin Austin, Leslie Dan Faculty of Pharmacy, University of Toronto

“Fundamental 

rethinking of 

regulation is 

needed more 

often than we 

expect”
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What are we rethinking?

• How community expectations 

should influence decision making

• How we work as part of a system

• How we solve problems earlier

• How we humanise regulation

• How we lead our regulatory 

culture



Community expectations

• What does the community know 

about us?

• What does the community 

expect from us?

• How do we factor this into 

regulatory decisions?

• Issues:

– Community engagement

– Regulatory principles

– Sanction guidelines

– Community members as regulatory 

decision makers

– Grappling with transparency
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Working as part of a system

People

ProductPlace



How do we solve problems earlier?

• Leverage our data:

– quantify high and low risk

– evaluate impact 

– predictive analytics

– confirm intuition

– dispel myths

• Focus on applied

research: 

– in-house and partnership

• Share information openly 

to enable the governance 

role of others
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Notification

Details

Investigation 
Evidence

Research 
Evidence

Committee 
Expertise



Preventing harm and humanising regulation

• High levels of stress

• Practitioners (and notifiers) 

value:
– fairness

– transparency

– communication

– timeliness 

– empathic contact 

• Strategies:
– survey practitioners and notifiers

– setting expectations early

– providing outcome data

– new skills for staff

– engagement outside a problem
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“How can we make health regulation more humane? A quality improvement approach.                        

(Biggar et al., JMR 2020, accepted)
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What makes a good regulatory culture?

• Strong focus on mission… 

but what is the mission?

• Leadership…leading with 

care 

• Positive performance 

orientation…tackling blame 

culture

• Teamwork…safe and 

inclusive ways of working

• Outward looking…roles and 

information flows
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Lessons from regulation of banking

• Regulators better at dealing with 

traditional risk rather than new 

and emerging risks

• Internal culture and complacency 

is a barrier to adaptation

• Aversion to transparency blunts 

impact

• Be prepared to enforce the law –

as a starting point

• Regulated entities are not clients
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What makes a good regulator?

• The best stories about the 

opportunities seized to advance 

statutory objectives

• Exhibit both a risk management 

and opportunity orientation

• Demonstrate leadership from 

above and below

• Close the gap with those they 

want to protect from harm

• Engage with integrity to build 

trust and confidence 
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Professor Valerie Braithwaite

Professor of Regulatory Studies,

Australian National University
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@ahpra

ahpra.gov.au

@ahpra_nationalboards

search for Ahpra

Search for Ahpra

#forsaferhealthcare
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Martin.fletcher@ahpra.gov.au


